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CONG TY CP THUOC THU Y TRUNG CONG HOA XA HQI CHU NGHIA VIET NAM

UONG VETVACO Doc lap - Tu do - Hanh phuc

(Dy thdo) Her N6i, ngay 15 thang 06 nam 2015

QUY CHE
TO CHUC HQP DAI HOI PONG CO PONG ~IHU()N(. NIEN NAM 2018 CUA CONG TY CO
PHAN THUOC THU Y TW VETVACO

Muc ti¢u:

- Pam bao nguyén tac cong khai. cong biang va dan chu.
Tao diéu kien thuan loi cho cong tac 16 chae va ticn hanh Dai hoi dong ¢ dong.

- Ban 10 chice Dai hoi dong: ¢6 dong thuong nién nam 2018 Cong ty CP thude tha y TW
VETVACO xin béo cao Dai hgi dong ¢d dong thong qua quy ché lam viéc tai Dai hoi nhu sau:

I. CAN CU PHAP LY

- Can c&r Luat doanh nghi¢p s6 68/2014/QH13 duoc Quoe hoi khoa 13 Nude CHXHCN Viét
Nam thong qua ngay 26/11/2014.

- Can cu Didu 18 td chuc va hoat dong cua Cong ty ¢o phﬁn Thude Thi y Trung uong
VETVACO stra doi bo sung 1an thir nhat duge DHDCD thong qua ngay 29/8/2015.

1I. PHAM VI VA DOI TUQNG AP DUNG

1. Quy ché nay ap dung cho viéc 10 chirc Dai hoi dong ¢6 dong thuomg nién nam 2018 (sau
day goi la Dai hoi) cua Cong ty CP Thude thi y TW Vetvaco

5 2. Quy ché nay quy dinh cu thé quyén va nghia vy cta C6 dong, ngudi tham du hop Dai hol.
di¢u kién va thé thire tien hanh Dai hoi.
3. C0 dong va cac bén tham gia c6 trach nhiém thyc hi¢n theo cac quy dinh tai Quy ché nay.
I1I. QUYEN VA NGHIA VU CUA CAC THANH PHAN THAM DU DAI HOI
1. Diéu ki¢n tham dy Dai hji
Cac LO dong ca nhan hodc ngudi dai dién theo uy quy en clia ¢b dong 1a 16 chtre ¢o 1&n trong

danh sach ¢ dong tai ngay chdt quyén tham dy Dai héi ¢d quyén truc tiép tham du Dai hoi hoac uy
quyen cho ngudi khac tham du Dai hol.

2. Quyén cia Co dong khi tham dy Dai hji

2.1, Puge biéu quyét tat ca cac van dé thude tham quyén cua Dai hdi theo quy dinh cua Ludt
doanh ngh:up nam 2014; Diéu 1¢ 1o chirc va hoat dong cua Cong ty CP thude thu y TW VETVACO.

2.2 Ban t6 chirc Dai hoi s& thong béo cong khai toan bo ndi dung chuong trinh Dai hoi

2.3. Tai Dai hoi, mOl ¢6 doéng hodc nguoi dal dien theo uy quyun khi t6i tham dy Dai hoi
dugc nhan The biéu quyét (trong d6 ¢6 ghi ma sO €6 dong tham dy va s6 ¢0 phan ¢o quyeén bicu
quyét) sau khi dang ky tham du hop Dai hoi voi Ban kiém tra tu cach ¢o dong.

2.4. Gia tri biéu quyét cia The biéu quyét twong ung voi ty 1¢ sb ¢o phén O quvin bi¢u
quvet ma ngudi do so hiru hoge dai di¢n theo déng ky tham dy Dai hdi trén tong s6 ¢d phin co
quyen biéu quyét cua cac dai biéu c6 mat tai Dai hi.

2.5 Co dong. nguoi dai dién theo uy quyt.n khi 161 du hop Dai héi dugc thao luan va tién
hanh biéu quyét théng qua cac ndi dung duoc néu tai khoan 1 diéu nay.

2.6. C6 dong, nguoi dai di¢n theo uy quyén dén dy hop Dai hdi muon ¢o quyen dang ky
ngay. sau do c6 quyen tham g gia va biéu quvel ngay tai Dai hoi nhung Doan chu tich Dai hoi khong




¢o trach nhiém dimg cude hop va hi¢u luc cua cac dot bicu quyét da tien hanh truoc do s¢ khong bi
anh huong.

3. Nghia vu caa CO dong khi tham du Dai hoi

3.1. C6 dong hoac nguoi dai dien theo uy quyén cua c¢o dong khi tham du Dai hoi phai mang
theo Ching minh nhdn dan hodc Ho chiu, giay uy quyén (néu ¢o) hodc quyét dinh cu nguot dai

dién phan von ddi vai cd dong la 1o chie (doi vai dai dién theo uy quyén) va dang ky tham du Dai
hoi vai Ban kiém tra tu cach ¢6 dong.

3.2. Tudn thu cac quy dinh tai Quy ché nay. su diéu khién cua Doan chu tich va ton trong
ket qua lam vige tai Dai hoi.

4. Quyén va nghia vu cua Ban kiém tra tu cach co dong

4.1. Ban kiém tra tu cach ¢6 dong c6 chie nang va nhi¢m vu nhu sau:

- Kiém tra tu cach C6 dong hodc nguoi dai dién theo uy quycn cua Co6 dong dén du hop
(kiém tra chimg minh nhan dan, ho chicu. gidy uy quyén).

- Phat the biéu quyét cho ¢6 dong hode nguoi dai dign theo uy quy ¢én cua co dong.

- Bao cao trudge Dai hdi vé két qua kiém tra tu cach Co dong tham du bai hoi.

4. Ban kiém tra tu cach c6 dong co quyen thanh lap bd phan giup viée de hoan thanh
nhi¢m vu cua Ban.

5. Quyén va nghia vu cua Poan chu tich Dai hoi

5.1. Doan chu tich gobm 01 Chu toa va mot so Uy vién do Dai hoi bicu quyét thong qua. co
chie nang diéu khién Dai hoi theo dung chuong trinh nghi su. cac the 1€ quy ché da duge Dai hoi
thong qua. Chu toa lam viée theo nguyén tac tap trung dan chu va quyct dinh theo da so.

5.2. Quyét dinh cua Doan chu tich ve van dé trinh tu, thu tuc hodc cac su kién phat sinh
ngoai chuong trinh cua Dai hi s& mang tinh phan quyét cao nhat.

; 0500;

5.3. Doan chu tich tién hanh cac cong viée duge cho la cin thict dé dicu khién Dai hoi mot — axo_c_‘

cach hop 1é. ¢ trat tr; dé Dai hoi phan anh duge mong muén cua da so ¢ dong tham du. ONG TY
(;f-] PHAN

5.4. BAt ctr lte nao Doan Chu tich ¢6 thé tri hoan hop Dai hdi dén mot thoi diém khac (phu 5c THU
hop vdi quy dinh cua Ludt doanh nghiép nam 2014 va Diéu 1¢ cua cong ty) ma khong can lay y Kien AUNG \5?}
cua Dai hdi néu nhan thay: VET VAU

; : £ Wisss P s e SRt s nd 60 1§

- Hanh vi cua nhimg ngudi ¢6 mdt can tro hodc ¢6 kha nang can tro dién bién ¢o trdt tu cua \L:f_:c_;
cugc hop.

- Sy tri hodn 1a cén thiét dé céc cong viée cua Dai hoi duge tién hanh mdt cach hop 1€,

6. Quyén va nghia vu cua Ban thu ky

6.1. Ban thu ky gom 02 thanh vién do Doan chu tich dé cu va duoc Dai hoi thong qua.

6.2. Ban thu ky ¢o trach nhiém ghi chép day du trung thuc toan by noi dung dién bicn dai
héi va nhimg van d¢ da duoc cac ¢o dong thong qua hoac con luu y cua Dai hoi: Du thao va trinh
bay truée Dai hoi vé Bién ban hop Dai hoi va Nghi quyét ve cac van dé da dugc thong qua tai Dai
hol.

7. Ban kiém phiéu

7.1. Chu toa Dai hoi gi6i thiéu Ban kiém phiéu va lay y kién théng qua tai Dai hoi.

7.2. Ban Kiém phiéu c6 nhiém vu:

- Giam st viéc biéu quyét cua cac ¢ dong/dai dién cb dong tham dy Pai hoi.

- I'ong hop 50 ¢O phﬁn biéu quyct theo timg ndi dung dé Chu toa thong bao trude Dai hoi.



[V. CAC QUY PINH VE TRINH TU TIEN HANH DAI HOI

1. Piéu kién ti¢n hanh Dai hoi

Dai hai duoc tien hanh khi co da s6 ¢6 dong tham du dai dién it nhat 51% tong s6 ¢o phan
¢ quyén biéu qu\ét theo danh sach ¢ dong duge lap tai thoi diém chét danh sach d¢ ricu tap cuoc
hop tai Dai hoi.

2. Cich thire tién hanh Dai hoi
2.1. Cudc hop Dai hoi du kién dién ra trong "4 ngay theo lich cu thé do ban to chire Dai hoi

thong bao.

2 2. Dai hoi s¢ lan lugt thao ludn va thong qua cac noi dung néu tai Chuong trinh Dai hoi
dong ¢o dong thuong nién nam 2018.

3. Thong qua céc quyét dinh cua Dai hji

Céac van dé duoc thong qua tai Dai hoi phai dugc s6 ¢o dong dai dién tu 51% t6ng sO ¢O
phdn ¢o quyén biéu quyét cua cac ¢o dong cO quyén biéu quyet co mat truc tiép hodc thong qua dai
dién uy quyén c6 mat tai Dai hoi chap nhan.

4. Thao ludn va phat biéu y kién tai Dai hoi

['ai Dai hoi cac ¢O dong/nguoi dai di¢n duge uy quyén ¢6 thé phat biéu y ki¢n trong phan
thao luan cua Dai hdi va phai tudn thu theo cac nguyén tac, dicu ki¢n sau:

- Co dong/nguoi dai di¢n dugce uy quyén do the biéu quyél khi mudn phat bicu y kién. Vige
phat bi¢u y ki¢n phai dugc chap thuan cua chu toa Dai hoi.

- Noi dung phat biéu phai ngan gon va phu hop voi chuong trinh Dai hoi.

- Co dong khong phat biéu lai cac y kién da duoc cac co dong phat biéu trude do va chi phu
hop voi ndi dung chuong trinh dai hoi moi duoc ghi vao bién ban cude hop.

5. Bién ban va nghi quyét Dai hoi

Tét ca cac ndi dung tai cudc hop Dai hoi phai dugc Ban thu ky ghi vao bién ban mot cach
day du va trung thyc.

Bién ban Dai hdi la co so dé dua ra nghi qu_\'ét cua bai hoi N
Bién ban cudc hop duge doc va thong qua trudce khi bé mac Pai hoi va duge luu theo quy -
dinh.
V. HIEU LU'C THI HANH ecsy/i -
Diéu 14. Hiéu luc thi hanh %ﬁ
Quy ché nay ¢6 hiéu luc thi hanh ngay sau khi duoc Dai héi biéu quyét thong qua. =
(6 dong va nhimg nguoi tham du Dai hoi ¢o trach nhiém thue hién cac quy dinh tai quy ché
nay.

s/ _ COPHAN
THUOC THU

CHU TICH HpQT
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2am Thanh Lene



CONG TY CP THUOC THUY ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TW VETVACO Doc 1ap — Tw do — Hanh phic
S6: 0% /TTr-BKS

Ia Noi ngay 19 thang 6 nam 2018

TO TRINH
V/v Phé duyét to chie kiém toan nam 2018

Kinh gii: Dai h¢i dong ¢6 dong thuwong nién 2018

Can cir Ludi doanh nghiép s6 68/2014/Q1113;

Can cir Diéu Ié 16 chue va hoat dong cua Cong ty ¢o phan Thuice Thi y Trung wong
VETVACO swa doi bo sung lan thir nhat dugc DHDCD thong qua ngay 29/8 2013,

Ban kiém soat Cong ty ¢6 phan Thudc Tha y Trung uong VET VA CO kinh trinh
Dai hoi dong ¢6 dong phé duyét don vi kiém toan niam 2018 nhu sau:

I. Uy quyén cho Héi dong quan tri lua chon Cong ty kiém toan cho nam tai chinh
2018 cua Cong ty ¢6 phan thude Thu y Trung Uong VETVACO:

2. Don vi kiém toan la mt trong cic c¢ong ty ¢6 trong danh sach duoc phép kiém

todn cong ty dai chung, c¢ong ty niém yét.

Kinh trinh Dai hoi ¢6 dong xem xét, chap thuan./.
Xin trdn trong cam on.

Yo/ CONRUTONG
s/ COPHAN \o\
| THUOC THU v ||

BAN

A ﬁ4%§\1 SOAT

Bui Tuan Anh




CONG TY CP THUOC THUY  CONG HOA XA HOIC HU NGHIA VIET NAM
TW VETVACO Doc lap — Tu do — Hanh phuc

S6: . pLp..../BC-BKS

Lf Ha Noi, ngay 19 thang 6 nam 2018

BAO CAO HOAT DONG NAM 2017 CUA BAN KIEM M SOAT
CONG TY CO PHAN THUOC THU Y TRUNG U ‘ONG VETVACO
TRINH PHD CO PONG THUONG NIEN NAM 2018

Can cu:

- Diéu 1¢ 10 chirc va hoat dong cua Cong ty ¢0 phan thude thu y Trung Uong
VETVACO.

- Quy ché quan tri ngi bo cua Cong ty CP thude tha y TW VETVACO.

- B4o c4o tai chinh nam 2017 da ki¢m toan.

Dudi day la bao céo tong quan tinh hinh hoat dong cua C ong ty VETVACO trong
nam 2017 Ban kiém soat (BKS) trinh Dai hoi dong ¢b dong (DHDCD).

I. TINH HINH HOAT DONG CUA BAN KIEM SOAT
Ban kiém soat Cong ty ¢ phén thude tha y TW Vetvaco g6ém 03 thanh vién gom:
- Ong Bui Tuan Anh - Truong Ban kiém soat
- Ba Nguyén Thu Thuy - Thanh vién Ban kiém soat
- Ba Bui Thi Thu Phuong - Thanh vién Ban kiém soat
Trong ndm 2017 Ban kiém soat da lap ké hoach, xdy dung chuong trinh va phan

cong nhi¢m vu cu thé cho timg thanh vién trién khai giam sat cac mat hoat dong cua cong
ty trén mot sd linh vuc trong yéu sau:

- Giam sat hoat dong cua cong ty theo dung quy dinh cua Phap luat va Diéu lé cua cong ty.
- Tham gia 100% céc budi hop cua HDQT vé ké hoach kinh doanh va danh gia tinh hinh
thuc hién két qua kinh doanh.
- Xem xét cac Bao cdo tai chinh dinh ky va cac yéu cdu cua to chirc kiém toan doc lap.
- To chue cac cudc hop dinh ky dé trién khai chirc nang, nhi¢ém vu cua Ban Kiém soat.
- BKS da tién hanh kiém soat doc lap hoat ddng cua cong ty:
¢ Chép hanh va trién khai cac nghi quyét cua Dai hoi dong ¢6 dong va HDQT:
+ Quy trinh, quy dinh quan ly néi by cua cong ty:
+ Viée thuce hién ké hoach kinh doanh 2017.
Nhin chung trong qua trinh thue hién nhiém vu, Ban kiém sodt ludn nhan duge su
quan tam, tao diéu kién thuan loi tr HDQT, Ban giam doc va cac can bd quan 1y trong
cong ty dé Ban kiém soat hoan thanh nhi¢m vu duge DHDCD giao: ddi voi €6 dong. Ban

kiém soat khong nhan duge mot khiéu nai ndo cua ¢6 dong v¢ hoat dong cua cong ty ve
diéu hanh cua HDQT va Ban giam déc.

[L. CONG TAC QUAN LY, PIEU HANH CONG TY
1. Hpi dong quén tri




HDQT da 16 chirc cac cude hop dinh ky quy, ndm theo dung quy dinh Dicu I¢ 10 chur,
Bdn ki¢m soat danh gia hoat dong cua HDQT dap umg kip thoi voi yéu cau hoat dong san
xuét kinh doanh ctia cong ty trong nam.

HDQT da ban hanh Nghi quyét va céc Quyu dinh lién quan dén hoat dong cua cong
ty trong pham vi trach nhiém va tham quycn cua minh. Cac nghi quyét, quyct dinh cua
HDQT ban hanh ding trinh tu. dung tham quyén va phu hop can cir phap ly theo quy
dinh cua phap luat va dicu I¢ cong ty.

HDQT da tién hanh phé duyét chi tiéu ké hoach san xuit kinh doanh theo nghi quy¢t cua Dai
hoi ¢d dongthuong nién 2017 va giam sat thue day viée thue hién ké hoach. Trong nam 2017 ¢6
nhi¢u khé khan tir thi truong, tuy nhién HDQT cong ty da ¢o nhimg phuong an san xuat kinh

doanh phu hop, kip thdi dua cong ty hoan thanh vuot chi ticu ké hoach.
Ban KS danh gia cao HDPQ'T da chu dong kiém soat chi phi va ngudn nhan lyec.

2. Ban giam doc va by may quan ly

Ban giam ddc da trién khai thue hién day du cac Quyét dinh, Nghi quyét cua HDQT:
thue hién nghiém tic cac quyén han va nhiém vu khach theo dung dicu I¢ cong ty va
phap luat quy dinh.

- V& san xuét kinh doanh: Ban giam déc cang Ban diéu hanh cong ty da ¢ nhicu nd
luc diéu hanh hoat dong san xuat kinh doanh cua cong ty.

- Cong tac tai chinh: Quan 1y 16t cdc cong no cua khach hang, dam bao nguon tai
chinh phuc vu hoat dong san xuat kinh doanh.

- Cong tac 10 chie nhan su: Ban dicu hanh thyc hién sap xép co cau lao dong ¢ cac

khu vuc san xudt. Stra déi, bo sung mot s6 noi dung khen thuong, ché tai xir phat trong
thi dua nhdm nang cao nang suat va chat luong san pham & bd phédn san XUat.

1. TINH 111N1{}10/_\1 DPONG SAN XUAT KINH DOANH VA TINH HINH TAI
CHINH CUA CONG TY VETVACO NAM 2017.

1. Vé tinh hinh tai chinh: (DVT: don;:)

B0 Noiduwnp | SOdiunim | SGowbiky |
s long T R 109.194.914. ()25 S 1334200168921 <
1.1 | Tai san ngan han aloie- 302, 8'73 711.430 | S0 108,359 028.420 |
_1.,2 Tai san ddl han ? sk 16.371.202.595 - 30.062.140.501 |
2 | long nguon von w‘ 109.194.914.025 | 133.421.168.921 |
_,,,_2 1_ NOPRAIIE & coialibsin e s 64.903.903.385  85.699.267.788 1
e Ng_LLon von(SIl A= ops o A 44 "91 ()10 640 Foace : 47. 721, 901 133§
(So liéu theo BC Kiém toan nam 2017 duoc Phong Tai chinh ké todn
cua cong ly cung cd'p)
2. Két quii kinh doanh (DVT: dong)
ST Chidk “NimZ007 | Nam2016 | T96%
v I : = 2‘_7___ # B 4 ’/3
T”" Tong doanh thu: Doanh thu | 182.526.472.309 | 133.016.822.782 |  +37%

thuan vé ban hang va cung
cap dich vu i S G AR
11 | Doanh thu hoat dong tai|  65.032.688 109.910.692 | ]

2




(TSR o R

chinh ]

| g gl i

-2 Thunhap khac ; 1.395.058 | 80.000.000 | |
. 1ong chi phi | 176.472.758.311 | 126.580.413.094 | +39% |
Iong loi nhuan ké todn 6170141744| 3.272.453.380 +87% |

e RO ThE S | | |
4 | Loinhuan sau thué TNDN | 4.7’_0.’1.(_)_87.867_7" | 1.832.033.680 I H157%

(S6 liéu theo BC Kiém todn nam 2017 duge Phong Tai chinh ké toan

Cud Cong 1y cung ('(fp)

Doanh thu ca nam 2017: 182.526.472.309 dong. tang 37.22 % so v6i nam 2016.

1.gi nhuan trude thué nam 2017: 6.120.141.744 dong, ting 87 % so voi ndm 2016.
3. Thue hién ché d§ chinh sich dbi voi ngudi lao dong:

- Tong lao dong nam 2017: 235 ngudi
- Thu nhép binh quan nam 2017: 8.900.000 dong/ngudi/thdng

- Cac ché ,d(). quyén lgi cua ngudi lao dong duge thuce hién theo dung Luat lao
dong va diéu I¢ 16 chire hoat dong cta cong ty. Viée chi tra luong hang thang dugc thuc
hién kip thoi, day du, khéng ¢ tinh trang cong ty no luong can b cong nhan vien.

- Viéc thue hién ky két hop dong lao dong gitia nguoi su dung lao dong va nguoi
lao dong dugc thuc hién theo ding quy dinh cua nha nude. Cong ty mua BHXH va
BHYT day du cho ngudi lao dong, thue hién viéc nop BHXH va BHY'T kip thoi, dung
quy dinh cua BHXH Viét Nam.

- Cac 16 chire chinh tri xd hdi nhu bo may hoat dong cong tac Dang. Cong doan va
Doan thanh nién hoat dong hi¢u qua va dugc quan tam. tao di¢u kién vé thoi gian, Kinh
phi dé hoat dong theo dung quy dinh. Cac ché¢ do thi dua. khen thuong. phong trao van
hoa van nghé dugce duy tri va phat huy tac dung hi¢u qua.

4. Thue hién nghi quyét Dai hoi dong ¢6 dong thuong nién nim 2017

Thue hién nghi quyét cua Dai hoi c6 dong: ngay sau Dai hoi ¢6 dong thuomg nién
nam 2017. HDQT va Tong giam déc da tién hanh 6n dinh, kién toan bd may quan ly diéu
hanh cong ty, da ban hanh céc quy ché, quy dinh nhdm dua cong ty di vao 6n dinh.

Nam 2017 HDQT va Ban giam doc cuing voi cac bd phan chire nang rat nd luc ¢o
gang tir khau san xudt dén khdu ban hang. doanh thu va lgi nhuén sau thué cua cong ty
tang truémg va vuot chi tiéu DHCD thuong nién nam 2017 dé ra. Cu thé:

Doanh thu ca nam 2017: 182.526.472.309 dong (182.6 ty/150 ty) tang 21.68% so
véi Nghi quyét DHDCD thudng nién nam 2017 dé ra.

Loi nhudn trude thué: 6.120.141.744 dong (6.120 ty/ 6 ty) tang 2.0 % so vai Nghi
quyét DHDCD thuong nién nam 2017 dé ra.

Trong nim 2017, HDQT ciing da tién hanh viée chia ¢ e dd) du cho cac ¢o
dong theo Nghi quyét DHDCD thuong nién nam 2017 dé ra.

IV. NHAN XET VA KIEN NGHI

1. Nhén xét:

i ik s AL T




Nhin chung, nim 2017 Ban kiém soat duge cung cap cdc thong tin tinh hinh san
xuat kinh doanh va hoat dong tai chinh cta cong ty kip thoi
Ban kiém soat ludn nhan duoc sur quan tam, tao diéu kién thuan loi tr HDQT, Ban

giam dbc va cac can bd quan 1y trong cong ty dé Ban kiém soat hoan thanh nhi¢m vu
duge DHDCD giao

Nam 2017 Ban kiém soat khong nhan dugc bat ky kién nghi nao cua o dong vé
sai pham cua HDQT. BKS va can b quan ly cong ty trong qua trinh thue hién nhi¢m vu
cua minh.

2. Kién nghi:

- Céc quy ché, quy trinh quan ly va di¢u hanh cua cong ty can thuong xuyén cung
¢b va hoan thién trén co so cac quy dinh hién hanh cua phap ludt nha nudc.

- Tiép e nang cao nang luc hoat dong cua cac phong ban cong ty: hoan chinh co
ché, dua h¢ thong kiém soat noi bo hoat dong hi¢u qua nhim dam bao su tuan thu cac

quy dinh, giam thiéu sai sot, nguy co rui ro ticm an trong san xuat kinh doanh: khuyén
khich nang cao hi¢u qua hoat dong va thiét 1ap duge quy trinh quan ly trong cong ty.

- Dé nghi Lanh dao Cong ty, Phong Tai vu cdn day nhanh v¢ thoi gian hoan thién
Bao céo tai chinh hang thang vao ngay cua 15 thang sau, hang quy vao ngay 15 cua thang
dau tién quy sau, hang ndm vao ngay 31/01 nim sau dé thuan tién trong viéc cung cap
cac thong tin cho HDQT, Ban ki¢m soat.

- Dé nghi Ban diéu hanh, HDQT tiép tuc c¢6 nhiing giai phap nhim ndng cao kha
ning canh tranh cac san pham cua cong ty trén thi truong, tang cudng cong tac quan ly
¢ong ng, giam khoan ng phai thu.

V. PHUONG HUONG HOAT DONG NAM 2018
- Thuc hién day du chic nidng nhiém vu cua Ban kiém soat quy dinh tai Diéu 1&
cong ty va phap ludt nha nudc.
W -iien khai cong tac kiém tra. giam sat dinh Ky theo Diéu 1¢ hodc dot xuat néu ¢in
thiét.
- Kiém soat hoat dong cua HDQT va Ban diéu hanh trong viée:
+ Chép hanh dung diéu 1¢ cong ty.
t Thue hién Nghi quyét cua dai hoi ¢6 dong va DHCD
¢ Thue hién chién luogce cua cong ty do Dai hoi c6 dong, HDQT thong qua.
+ Thue hién ké hoach san xuét kinh doanh nam 2018
¢ Sur dung hiéu qua dong vén cua c6 dong
- Tham gia vo1 Ban diéu hanh cong ty nhdm nang cao hidu qua cong tac kiém soat
ndi bd va quy trinh quan ly trong cong ty.
Trén day !é Bao cao hoat dong cua Ban kiém soat nam 2017 da duoc thong qua tai
cude hop Ban kiém soat ngay 19/06/2018.
Tran trong.
Noi nhan:
- HDOT
- Thanh vién BKS
- Luu




CONG TY CO PHAN THUOC THUY ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG UONG VETVACO Péc 1ap — Tu do — Hanh phuc

Ha Noi, ngay 15 thang 06 nam 2018

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO DONG THUONG NIEN NAM 2018

Nam 2017 vira qua cac thanh vién HDQT cung Ban tong giam ddc cong 1y da uch cuc phoi
hop. lam viée thue hi¢n nhiém vu san xuat kinh doanh. 6n dinh bd may quan ly di¢u hanh cong ty
di duoc DPHDCD thuong nién nam 2017 thong qua. HDQT xin bao c4o két qua hoat dong nhu sau:

1. Danh gia két qua hoat dong ctia cong ty nam 2017
1. Tinh hinh va két qua kinh doanh.

Doanhrthu ca nam 2017; 182.526.472.309 d6ng dat (182,6/150) = 121,7 % so véi ké hoach
san xuét kinh doanh nam 2017 duge DHDCD thudng nién ndm 2017 thong qua.

Lgi nhudn trudce thué: 6.120.141.744 df’mg dat (6.12/6.000)= 102 % so vai ké hoach.

Khach hang da va dang tin tuong vao cac san phdm cta cong ty. cong ty da gioi thicu lam
viéc duoe vai hau hét cac tinh trong ca nudc.

Nam 2017 cong ty Merial da cung cap cho VETVACO mot s6 lwong vac xin LMIL.M va Dai
nhiéu hon nam 2016. ho da va dang tin tuéng vao su on dinh. phat trién cua cong ty.

Doanh s ban hang nam 2017 ¢6 su tang truong cing nho vao luong hang ma cong t
Merial cung cap cho VETVACO. Doanh s céc san phdm cua Merial thuong chi¢m khoang
70 - 80% doanh thu chung cua toan cong ty.

2. Tinh hinh van hanh cdc day chuyén san xudt vacxin dat GMP-WHO..

_ Nam 2017 bt ddu dua vao van hanh cac ddy chuyén GMP, nho vao su ¢b ging hoe hoi. chip
hanh nghiém tic cua tat ca cac can b quan ly. k¥ thudt cing nhu cong nhan k¥ thuat trong cac day
chuyén nén dén hét nam 2017 céc ddy chuyén da van hanh tot.

I1. Céc cong tac quan ly cua HDQT nam 2017.

1. Cong tac diéu hanh:

Nim 2017 HDQT da hop 02 phién

- Ngay 31/05/2017chuén bi tai liéu trinh DHDCD thudng nién nam 2017,

- Ngay 27/12/2017 tdng két tinh hinh san xuat kinh doanh nam 2017 va k¢ hoach nam 2018,
T6 chire thue hién nghi quyét cua DHDCD.

-Nam 2017 HDQT cuing ban TGD da t6 thyc hién nghi quyét cua dai hoi dong ¢o dong thudng nicn
nam 2017:

- Doanh thu nam 2017 dat 182.6 ty dong, vuot ké hoach 121,7%.
- Loi nhuan dat 6,12 ty dong, vuot ké hoach 102%.

- Da chi ¢b tire ndm 2016 cho toan bd céc cb dong.



2. K¢t qua gidam sat ban TGD :

- Ban tong giam dde cong ty da o chie trién khai thue hién (ot nhimg noi dung cua nghi quyct.
quyct dinh cua HDQT .

- Tudn thu day du cac quy dinh cua phap ludt . cac ndi quy.quy dinh cua cong ty trong dicu hanh
cac cong viée san xudt kinh doanh.

- Chu dong thuc hién vig¢e day manh cong tac thi truomg mot cach tich cyc.tim hicu thi truomg.cham
soc khach hang.dua ra cac quyct dinh kip thoi nham dap Gng yéu cau thi truong.

3. Danh gia kiém diém cua hoi dong quan tri :

- Vige 16 chire hop HDQT con bi gdp hai quy vi do tinh hinh cong i¢c cua cac thanh vién va khong
¢o van dé gi lon can phai ra nghi quyét, quyét dinh.

- Cong tac chi dao gidam sat : Chi dao va giam sat ban TGD 16 chtre trién khai thuc hién tot nhimg
ndi dung cua nghi quyét.quyét dinh cua HDQT cong ty dén ting can bo quan ly phong ban.phin
Xuong.

II1. Phwong hwong hoat dpng nam 2018 cua HDQT

- Phdi hop. giam sat, chi dao Ban 'I‘(L)ng giam ddc va cac bd phan chic nang thuc hi¢én cac
nghi quyét. quyét dinh cia PHDCD va HDQT. Dua cong ty phat trién mgt canh bén vimg .ximg
voi bé day hon 60 nam xay dung va phat trién.

- Tiép tuc trién khai thyc hién dang ky giao dich c¢d phiéu trén thi truomg ching khoan cua
cong ty dai chung chua niém \Ll (UPCOM).

- Trong nam 2018 chinh phu: by néng nghi¢p va phat trién ndng thon chi dao s¢ thue hién
thoai von nha nudc cua cong ty . HDQT sé cung cic co quan quan ly nha nudc thuc hicn viee thoa
von nha nudce theo ding chi dao.

- Cac chi tiéu hoat dong nam 2018:

+ Tap trung, chi trong vao phat trién cdc san pham vac xin thu y la nganh kinh doanh chinh
cua doanh nghiép. Doi moi cong nghé san XUAl, nang cao chét lugng san pham. chu dong nghicn
curu hodce hop tac nghién cilru cac san pham vac xin moi dé chu dong trong viée san xuat cung ung.

khong phai nhap khau. s g'g‘q*‘;,
+ Tap trung, xtc tién, hop tac, gir moi quan hé tot véi cac khach hang truy én thong va mo .ONG

rong thi truong. cd PHAM

A : A1 % HUOC THL

+ K& hoach san xuat kinh doanh nam 2018: TRUNG UO

Ens . . A - /eTVAC

I'éng doanh thu: tdi thiéu 160 ty dong. _\““T " b

i ~ A = g X Z“",\:i',‘i'

San pham nhédp khau: 120 ty dong A

San pham ndi dia: 40 ty dong

Loi nhuan trude thué: it nhat 6,5 ty dong

C6 tire: thuc hién theo quy dinh tai Diéu 1¢ cong ty.
Du kién quy luong nam 2018: 32 ty dong.
+ Ké& hoach dau tu phat trién:

Trong mot 56 bu0| lam vige truc tiép vai cong ty Merial thi ca can bo ky thuat va lanh dao
cua Merial déu yéu cau VETVACO phai xay dyng lai cac day chuycn san chia. phm tron vac xin
.MM, Rabisin. Qua trao doi vai ho vé tinh hinh cong ty thi ho da chap nhdn cho VETVACO cai
tao nang cép day chuyén san chia, ph01 tron véic xin LMLM va phai cai tao mai day chuyén san chia
vic xin Dai. Sau do theo 19 trinh dén nam 2021 thi phai ddu tu xay mai xong cic day chuyen san
chia, phdi trén vac xin LMLM va Dai.



Ké hoach trong nam 2018 cong ty sé phai gap rit tién hanh cai tao nang cap hai day chuycen
san chia. phoi tron vac xin LMLM va Dai.

- HDQT trong nim 2018 s& cung ban TGD tim kiém,hop tac voi cac nha khoa hoc cua
vién truong d¢€ hoan thién cac san pham truyén thong va phat trién cac san pham mai .

Trén day la bao cao vé hinh hinh hoat dong ciia HDQT nam 2017 va k¢ hoach. phuong an hoat
dong nam 2018.

Xin trén trong cam on!
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CONG TY CO PHAN THUOCTHUY  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG UONG VETVACO Poc lap - Tw do - Hanh phic
S6:6A /Ttr-VETVACO Ha Noi, ngay 45 thdng & nam 2018
TO TRINH
V/v: théng qua Béo cao két qua hoat déng cua Ban Tong giam déc nam 2017 va ké hoach
nam 2018

Kinh giri: Dai hi c6 dong thuong nién Cong ty Vetvaco

Tén t6i 1a Nguyén Tuan Hung — Téng giam déc

- Can ctr Diéu 1& Cong ty CP thudc thu y trung wong Vetvaco;

- Can ctr Bién ban hop HPT ngay 20/6/2018,;

- Can cur theo Béo céo cua Ban Téng giam doc vé tinh hinh hoat dong
SXKD cua Cong ty nim 2017 va ké hoach SXKD nam 20138

Téi xin trinh Pai hoi dong cb dong thuong nién nam 2018 Cong ty Vetvaco
théng qua Bao céo cua Ban Téng giam dbc vé tinh hinh SXKD nam 2017 va Ké
hoach nam 2018 (Kém theo Bdo cdo s6 /BC-Vetvaco ngay )

Tran trong kinh trinh!

o gt o J \ £
] GEAM BOC

Noi nhan: A Y
SEEre ‘ i

- HBQT, BKS; *\ TRUNG UG} ;i

- Ban giam doc SO\VET VA 00 /oA
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UC -

TONG dIAM BOC
Nguyén Tuan Hung




CONG TY CO PHAN THUOC THU Y CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG UONG VETVACO Djc lap - Ty do - Hanh phiic

Sé: 68 /BC-VETVACO Hé Noi, ngay A5 thang % nam 2018

. BAO CAO CUA BAN TONG GIAM BOC
VE TINH HINH HOAT BONG SXKD CUA CONG TY NAM 2017
VA KE HOACH SXKD NAM 2018

Kinh thua Qui vi dai biéu khach
Kinh thua Qui co dong

Thay mit Ban Tong giam doc Cong ty cé phan thude thu y trung uong Vetvaco
(Cong ty Vetvaco), t01 Xin bao cao trudc Dai hoi dong cd dong thuong nién 2018
vé tinh hinh san xuat kinh doanh cua Céng ty Vetvaco nam 2017 va ké hoach
SXKD ndm 2018 nhu sau:

L. Tong két cong tac SXKD ciia Cong ty Vetvaco niam 2017:

1. Dac diém tinh hinh chung:

Thuan lgi:

Cong ty ¢ bé day truyén théng vé san xudt vacxin voi doi ngii can bd cong
nhan vién ¢6 kinh nghiém san xuat vacxin. Thuong hi¢u cua Cong ty c6 uy tin va
duoc thi tru(mg chip nhan. Hé thong phan phdi cua cong ty ¢6 sin den cac chi cuc
chin nuéi tht y céc tinh thanh trén ca nudc. Chét lugng vacxin t6t, dam bao an
toan tuyét ddi cho vat nusi.

Vetvaco la 1 trong 2 don vi dugc Merial chap thuén cho phdi tron, san chia,
phan phéi vacxin LMLM va dai Rabisin tai Viét Nam. D4y la nhing vacxin ¢6 gia
tri cao va dé tiéu thu trén thi truong.

Cong ty c6 miat bang nha xuéng rong ri, khang trang. Méi truong 1am viée
xanh, sach, dep.

Khé khan:

* Thi truong thude thi y nam 2017 dong bang; gxa thuc pham thit lon, thit ga
tiép tuc giam sdu...dan téi tinh trang ngudi chin nudi bo trong chudng nén cong
tac tiéu thu vacxin gdp kho khan. Mt khéc hién nay c6 nhiéu cong ty da va dang
dau tu vao san xuét vacxin thi y voi cac chung loai, mit hang tuong tu cua cong
ty, nén dan dén tinh trang canh tranh rat khoc liét trén thi truong. Trong khi d6 tinh
trang thiéu vacxin LMLM kéo dai khién viéc ban hang v6 ciing kho khan.

Cong ty chua c6 cdc loai mat hang vacxin ma thi truong can nhu: vacxin da
gid, vacxin dich ta lon té bao, vacxin tai xanh, vacxin cim gia cam, .

Hé thong tiép thi ban hang chua chuyén nghiép, lyc luong nhan vién con thiéu
va yeu chua dép tmg dugce nhu céu phat trién ngay cang cao cua thi trudong.
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Shl phi ban hang ngay mét tang cao dé canh tranh.

Nha Xuong, con nguoi: Mac du nha may dat tiu chudn GMP nhung cic day
chuyén san xuat déu duoc cai tao trén nén tang nha xudng cii tir 1963, mit bang c6
han. Trong khi do cong ty Merial da tham dinh xong day chuyen cua Navetco voi
day chuyén hién dai, dong bd (toan nha may cua Navetco dau tu ude tinh 300 ty)
nén c6 so sanh va thudng xuyén yéu cau Vetvaco ning cap nha xudng, may moc
thiét b va nhan thirc clia nhén vién.

Tong quy tién luong cua Tong giam dbc va nguoi quan ly 1a 1.297.920.000
dong. Mirc luong cho cén by va cong nhan vién khéng cao nén chua khuyén khich
d}:m‘c san xudt. Tham chi d/c Phé TGP kinh doanh ciing chuyén qua cong ty doi
thu

Cong ty thira lao dong ph thong, thiéu lao dong c6 chuyén moén nghiép vu cao.
Mot s6 by phan nguodi lao dong chua yéu nghe khong nhiét huyét trong cong
Viéce,.. Thpo danh gi4 ciia Merial can bo nhan vién lam QA, QC chua thyc sy dam
bdo yéu cén C}ia Merial, Tiéng Anh con yéu.

*M0ot s6 ton tai, vudng maéc tir 6 phan hoa: Cham ban giao doanh nghiép nha
nuoc sang cong ty co phan theo quy dinh cta nha nuéc kém theo d6 la nhimg
thong tin that thiét da nén giy tinh trang hoang mang, hiéu lam trong long cua
khach hang dac biét la 1anh dao chi cuc thi y cac tinh thanh pho.

2. Vé hoat djng san xuat kinh doanh 2017:

Cong ty da dugc cuc thi y cép glay chimg nhén Nha may dat tiéu chuan
GMP-WHO gom 03 day chuyen san xuat (vacxin trén trimg, vacxin trén té bao va
vacxin vi tring); Phong kiém nghiém vacxin dat tiéu chuan GLP; He thong kho dat
tiéu chuén GSP. Do do, dam bao tir khau thuc hanh san xuat vacxin tot dén khau
kiém nghiém t6t va luu kho vacxin dat chuan. Cong ty cling dam bao véan chuyen
vacxin bang xe lanh chuyén dung dén cac chi cuc chin nudi tha y va céac dai |
khach hang. Tir do chét lugng vacxin ngay cang duogc nang cao, thoi han bao quan
vacxin dugc dai hon.... Pap Gng yéu cau cua ngay cang cao cua khéch hang.

Két qua mét s6 cdc chi tiéu chu yéu nhw sau :

STT Chi tiéu Nim 2017 Niim 2016 Ty 1€ %
A 1 2 3 4=2/3

1 Tong doanh thu: Doanh thu 182.526.472.309 | 133.016.822.782 +37%
thuan vé ban hang va cung
cép dich vu

1.1 | Doanh thu hoat dong tai 65.032.688 109.910.692
chinh

1.2 | Thu nhdp khéc 1.395.058 80.000.000

2 Tong chi phi 176.472.758.311 | 126.580.413.094 +39%

B Tong loi nhudn ké todn 6.120.141.744 |  3.272.453.380 +87%
trude thué

4 Loi nhuan sau thué TNDN 4.703.687.867 |  1.832.033.680 +157%

THUC
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Doanh thu ca nam 2017: 182.526.472.309 dong, ting 37 % so vdi nam 2016.

trong do vacxin ngoai dat 137,8 ty (ch1em 77,8%), vacxin noi dat 38,69 ty
(Chlem 21%), thude sat tring dat 5,67 ty ( chiém 1,1%), doanh thu khéc dat 360
triéu dong,

Loi nhuan sau thué nim 2017: 4.703.687.867 dong, ting 157 % so véi nam
2016.
Két qua san xuat kinh doanh ‘nam 2017 vuet cac chi tiéu dé ra, tuy nhién

doanh s6 ban hang phu thudc chu yéu vao cdc mat hang vacxin nhap khau, doanh
s6 vacxin ndi dia chiém ty 1é thap.

3. Vé tinh hinh tai chinh

Bdo cdo tai chinh nam 2017 da dugc kiém toan boi Cong ty TNHH dich vu
tu van tai chinh ké toan va kiém to4n Nam Viét da duoc B6 Nong nghiép va PTNT
thong qua ngay 15/6/2018 ta cong van sb 4598/BNN-QLDN va Ban Kiém soat
kiém tra, xac nhan. Vi vay c6 co s¢ dé danh gia vé tinh trung thuc va hop ly cua
cac sb lidu trong Bao cdo tai chinh ndm 2018.

bé nghi Pai hoi dong cb déng thuong nién nim 2018 Céng ty théng qua
Béo cao tai chinh nam 2017.

11/ Ké hoach san xuat kinh doanh nim 2018

Ban lanh dao Céng ty nhan dinh nam 2018 s& van con tlép tuc kho khan do
tinh hinh chan nuéi trong nudc gap kho khan, canh tranh gay gat gitra cac Cong ty
san xuét vacxin thu y, dp lwc tir phia Merial vé ndng cap day chuyén LMLM va dai
Rabisin la rat I6m, thay doi ludt lién quan dén tai nguyén moi truong, ... Tuy nhién
Hoi dong quan tri thong nhat, Ban diéu hanh hoat dng & on dinh, c6 dong va ngudi
lao dong ung ho nén Cong ty s€ tim ra chién lugc san xuat kinh doanh phu hop dé
thiic ddy san xuét kinh doanh dat muc tiéu d@ ra.

1. Ké hoach san xuat kinh doanh nam 2018
Téng doanh thu: 160 ty dong, trong do:
Lox nhuan trudc thué dat: 6,5 ty
2. Ké hoach ning cap cac day chuyén dat tiéu chuan GMP
Trong nam 2018, doi véi khu chia liéu vacxin nhap khau cta Merial s&
tach thanh hai day chuyen san xuat va chia liéu vacxin LMLM va Dai Rabisin
riéng, dap ung yéu cau cua Merial.
Dau tu cac trang thiét bi, may moc dé chu déng trong cong tac san xuét
va dam bao tiéu chudn GMP-WHO, yéu cau clia Cyc thu y.
3. Giai phap thuc hlen
* Nhom glal phap vé thi trwong va tiéu thy sin phim
- Tang cuong cong tac ban hang va tiéu thu san pham Cu thé: Duy tri mdi
quan hé chat ch& véi khach hang la céc chi cuc chan nuéi thi y céc tinh, tram thd y
cac huyén thi; tang cuong dau tu phat trién thj truong tiéu thu san phdm tai cac
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Cfflc dai ly ban thudc tha y 16n & mién béic trung nam dé tiéu thu céc san phfim noi
dia dic biét la vacxin gia cam, vacxin trén lon.

- Tiep tuc tham gia d4u thau dé cung cdp hang cho Chuong trinh 30A,
Chuong trinh quéc gia phong chéng bénh LMLM.

- Duy tri ctra hang trén duong Truong Chinh dé diy manh tiéu thy hang noi

Cong ty chan nudi 16n nhu Cong ty CP, Jafa, Viét Phap,... tim kiém va m& thém

dia.

- Day manh céng tac tiéu thu hang tai thi truong Mién Nam.

* Nhom giai phap vé san xuit

- Quan ly san xut chit ché, han ché hong hity. Phéi hop nhip nhang giira ké
hoach va thyc hién san xuat, tranh tinh trang thira hang hodc thiéu hang.

- Ap dung céc tiéu chuin GMP, tiéu chuén nganh dbi véi cac don vi san

xuat, phong kiém nghiém va kho.

- Pam bao 100% san phdm xuit xuong dat cac tidu chuan ky thuét cia
nganh.

- Pam bao san xuat va kiém nghiém vacxin ciia Merial dat tiéu chuan.

* Nhom gidi phap vé cong nghé
Tiép tuc phdi hop vdi cac chuyén gia trong nudc dé sém nghién ciru va
dua vao san xuét vacxin dich ta lon té bao, vacxin tai xanh, Tu-Pho nhuoc doc
dong khd, Tu-Pho vo hoat keo phén dé dam bao canh tranh. Nam 2018 du kién s&
hoan thién va c6 téi thidu 02 vacxin méi phuc vu khéch hang (vacxin nhi gia THT-
PHT logn, vacxin tai xanh).

Nim 2018 va cic nam tiép theo s& hop tac véi céc co quan nha nudc va cac
chuyén gia ky thut dé ting bude nghién ciru vacxin ndi dia thay thé dan vacxin
nhdp khau.

* Nhom giai phap vé tai chinh

Quaén ly chat ché tai san, tién vén, dau tu va ton kho. Tiép tuc thit chat chi
tiéu trong nam 2018. Xay dung qui ché luong, thuong phu hop dé khuyén khich
nguoi lao dong lam viéc.

Do phai tiép tuc dau tu dé hoan thién Céng nghé, may moc, chuyén giao
quy trinh sdn xuat vacxin mdi, hoan thién GMP nén Céng ty s& dé nghi cac ¢
dong, dac biét 1a B6 Nong nghiép va PTNT chép thuan phuong an ting vén diéu 1é
cia Cong ty. : 3

T6 chirc hoat dong hé¢ thong ké toan theo dung quy dinh, dam bao hoat dong
tai chinh lanh manh trong Cong ty.

* Nhém gidi phap vé hop tac véi Merial

Tiép tuc duy tri hop tac voi Merial dé tiéu thu cac vacxin LMLM va Dai
Rabisin. 1

Phéi hop chit ché véi can bo ki thuat ciia Merial dé nang cao chét lugng san
pham.
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Merial.

Cai tao cac day chuyén san xuit LMLM va Dai Rabisin theo yéu cau cua

Trén day la Bdo cdo SXKD nam 2017 va ké hoach nim 2018, rét mong nhan
dugc sy ung h clia quy ¢b déng va dé nghi Dai hoi ¢b dong thudng nién nam 2018

thong qua.
Trén trong kinh trinh!

-  HDBQT, BKST;
- Ban giam déc
- Lwu HC.

régé GIAM POC
Nguyén Tuin Hing
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CONG TY CO PHAN THUOCTHUY  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG UONG VETVACO Péc lap - Ty do - Hanh phic

sé: #* ITtr-VETVACO Ha Noi, ngay A5 thing & nam 2018

TO TRINH
V/v: théng qua Béo céo tai chinh 2017 da dworc kiém toan

Kinh giri: Pai hdi c6 dong thwong nién Cong ty Vetvaco

Tén t6i la Nguyén Tuédn Hung — Tdng giam dc
- Can cir Biéu 1é¢ Céng ty CP thude thu y trung wong Vetvaco;
- Can cur Bién ban hop HPQT ngay 20/6/2018;

- Cén cir theo Bao cao tai chinh nam 2017 cia Cong ty Vetvaco (da duoc
kiém toan.)

T6i xin trinh Pai hoi dong ¢6 dong thuong nién nam 2018 Cong ty Vetvaco
thong qua Bao cao tai chinh nam 2018 cua Cong ty Vetvaco (da dugc kiém toan
bai Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan Nam Viét)

Tran trong kinh trinh!

i AM DOC
Noi nhén: ﬁ' '/ COPHA ‘f,‘,\
i [ THUOC THUY |7/
HDQT, BKS; *\ TRUNG UGN 8,/
Ban giam doc ZOVET VA CD /4
Luu HC. %) 0.

rége GIAM BOC
Nguyén Tuan Hung



CONG TY CO PHAN THUOC THU Y

TRUNG UONG VETVACO

Sé: 7% /Ttr-VETVACO

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap - Tu do - Hanh phic

Ha N6i, ngay A5 thang & nam 2018

V/v: théng qua Ké hoach san xuét kinh doanh nam 2018, trich 1ap cac quy, phan phoi loi

nhuan nam 2017

Kinh giri: Pai h$i ¢6 dong thudong nién Cong ty Vetvaco

Tén t6i 1a Nguyén Tuan Hung — Tong giam doc

- Can ctr Didu 1é Cong ty CP thubc tha y trung wong Vetvaco;
- Can cr Bién ban hop HPQT ngay 20/6/2018;

- Can cu theo Béao cdo cua Ban Tdng giam dbc vé tinh hinh hoat dong
SXKD cua Cong ty nam 2017 va ké hoach SXKD nam 2018;

- Can ctr tinh hinh thyc té ctia Cong ty

T6i xin trinh Dai hoi df’?ng cd dong thuong nién nam 2018 Cong ty Vetvaco thong
qua “Ké hoach san xuét kinh doanh nam 2018, trich 1dp céc quy, phan phoi lgi
nhuan nam 20177 :

1. Ké hoach san xuét kinh doanh nim 2018:

Téng doanh thu: 160 ty dong

Loi nhuan trude thué: tdi thiéu 6,5 ty

2. Trich 1ap céc quy va phan phdi lgi nhan nam 2017

Loi nhuan sau thué nam 2017
Trich quy dau tu phat trién (30%)
Trich quy du trir von diéu 1& 5%
Trich quy khen thuong 7%

Trich quy thuéng Ban diéu hanh
Chia Cb tirc nam 2017

Loi tire/cé phan

Tran trong kinh trinh!

Noi nhéin:

HPQT, BKS;
Ban TGD
Luu HC.

£ 4.703.687.867 dong
: 1.411.106.360 dong
: 235.184.393 ddng

: 329.258.151 dong

: 120.839.700 dong

: 2.607.299.263 dong
: 700 dong

THUOC THY v
*\ TRUNG UgNG

TONG GIAM POC
Nguyén Tuin Hing



CONG TY CO PHAN THUOCTHUY  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG UONG VETVACO Pjc lap - Tu do - Hanh phiic

Sé: ¢ /Tt-VETVACO Ha Néi, ngay 48 thang b nam 2018

TO TRINH ’
viv: Thong qua Phuong an vé tién luong, ché d thu lao,
tién thuong ctia Cong ty nam 2018

Kinh giri: Pai hoi c¢6 dong thuong nién Cong ty Vetvaco

Tén toi 1a Nguyén Tuén Hung — Tong giam déc

- Can ctr Diéu 1é Cong ty CP thude tha y trung wong Vetvaco;

- Can cir Bién ban hop HPQT ngay 20/6/2018;

- Can ¢ tinh hinh thuc té

Trén co s¢ ké hoach ndm 2018 vé doanh thu 12 160 ty va loi nhuan 1a 6,5 ty,

Téi xin trinh Dai héi dong co dong thuong nién 2018 Cong ty Vetvaco thong qua
ké hoach Phuong 4n vé tién luong, ché d6 thu lao, tién thuéng cia Cong ty nam

2018 nhu sau:
Téng quy tién luong ké hoach 2018 cia ngusi @ 27,1ty
lao dong trong cong ty
Téng quy luong va thu lao ké hoach cua ngudi : 1,5ty
quan ly cong ty nam 2018
Thu lao thanh vién HDQT : 3.000.000 dong/ thang
Thu lao truong BKS : 3.000.000 dong/thang
Thu lao thanh vién BKS : 1.500.000 dong/thang.

Quy tién luong, tién thuong ciia Cong ty c6 thé tang giam phu thude két qua
san xuat kinh doanh thuc t€ nam 2018.

Vé Qui tién luong, viée chi tra tién luong, tién thuong cua Cong ty nim

2018: dé nghi Pai hdi ¢6 dong Gy quyén cho Hoi dong quan tri quyét dinh dua trén
Luat lao dong, Nghi dinh 53, Thong tu 28/Bo6 LDTBXH va tinh hinh thuc té cua

doanh nghiép.
Tran trong kinh trinh!
Noi nhin:
HBQT, BKS;

Ban giam doc
- LwuHC.

Nguyén/Tuin Hung



CONG TY CP THUOC THU Y CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUNG UONG VET VA CO Péc 1ap — Tw do — Hanh phic
S : /NQ-BHDCD -2018 Ha Noi, ngay 24 thang 07 nam 2018
(DU THAO)
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN THUOC THU Y TRUNG UONG VET VA CO

PAI HQI PONG CO PONG
- Can ct Luat doanh nghi€p nam 2014 sb 68/2014/QH13 duoc Quéc hoi khoa 13 Nudc
CHXHCN Vi¢t Nam thong qua ngay 26/11/2014.
- Can ctr piéq 1é t6 chire va hoat dong cua Cong ty ¢d phan Thudc Tha y Trung wong
VETVACO stra d6i bo sung lan thtr nhat dugc PHDCD théng qua ngay 29/8/2015.
_ -Can cu Bién ban hop Dai hoi ddng c6 dong thuong nién nim 2018 cia Cong ty cb phan
Thude tha y TW Vetvaco ngay 24/07/2018.

QUYET NGHI:
Piéu 1. Pai hoi da nhat tri thong qua Bao cao hoat dong cua HDQT nam 2017, véi s6 ¢o
dong “tan thanh” la......... cb dong (tuo‘ng umg VO’l s6 ¢ phan biéu quyét 1a: ........ cd phan, chiém

.......... % trén téng sb cd phan c6 quyén biéu quyét cia cong ty)

Piéu 2. Dai hoi da nhat tri thong qua Bao cdo cia ban TGD nam 2017, voi s6 co dong “tan
thanh” la......... co dong (twong Gmg vdi s6 6 phan biéu quyét 1a: ........ co phan, chiém .......... %
trén tong s6 ¢ phan c6 quyén bicu quyét ciia cong ty)

Piéu 3. Dai hoi da nhat tri thong qua Bdo cdo tai chinh da dugc kiém toan nam 2017, véi s6
co dong “tan thanh” la......... co dong (tuong ung voi so co phan biéu quyét 1a: ........ ¢ phan,
chiém .......... % trén tong sb co phan cé quyén biéu quyét clia cong ty)

Diéu 4. Dai hoi da nhit tri thong qua Bao cao hoat dong cua BKS nam 2017, voi s6 ¢b dong
“tan thanh” la......... co dong (twong tmg voi so ¢o phan biéu quyét la: ........ cd phan, chiém
.......... % trén tong s6 ¢ phan c6 quyén biéu quyet cua cong ty)

Diéu 5. Dai hoi da nhat tri thong qua T trinh vé viée phé duyét lya chon t6 chirc kiém todn

cho nam tai chinh 2018, véi s6 c6 dong “tan thanh” la......... o dong (twong tmg voi so ¢ phan
bicu quyet la: ........ co phan, chiém .......... % trén tong s6 cd phan cd quyén biéu quyét cia cong
ty)

Diéu 6. Dai hoi d3 nht tri thong qua K& hoach san xuét kinh doanh nam 2018, dinh hudng
phat trién cho céc nam ti€p theo.

K& hoach san xuat kinh doanh nam 2018:

- Tong doanh thu: 160 ty dong;

- Loi nhuén trude thué: 6,5 ty dong

- Cb tirc: thuc hién theo quy dinh tai Diéu 1¢ cong ty.

Diéu 7. Pai hoi da nhit tri théng qua viée trich 14p cac quy, phan phdi loi nhuén nim 2017.
Loi nhuén sau thué nim 2017: 4.703.687.867 dong.

- Trich quy dau tu phat trién  (30%): 1.411.106.360 dong.



- Trich quy du trit von diéu 1& (5%): 235.184.393 dong.

- Quy thudng ban diéu hanh: 1,5 thang luong = 120.839.700 dong.
- Quy KT khen thudng 7%: 329.258.151 dong.

- Chia C4 tirc ndm 2017: 2.520.000.000 dong.

- Loi tire/ ¢b phan: 700 dong/cd phan.

- Loi nhuén chua chia: 87.299.263 déng

i Sé ¢ dong “tan thanh” la......... cb dong (twong mg voi s6 ¢b phan biéu quyét la: ........co
phan, chiém .......... % trén téng s cd phan c6 quyén biéu quyét cia cong ty)

Diéu 8. Pai hoi dd nhat tri thong qua to trinh vé tién lwong; ché do thu lao; tién thuong cua
cong ty nam 2018 nhu sau :

* Thu lao HBQT:

Thanh vién HBDQT : 3.000.000 d/thang
Truéng BKS : 3.000.000 d/thang
Thanh vién BKS : 1.500.000 d/thang

* Tién luong; tién thudng cia cong ty nim 2018:
Téng quy lwong ké hoach nam 2018 ciia nguwoi lao déng la: 27,1 ty dong.

Tong quy heong va thir lao ké hoach cia nguwoi qudn Iy nam 2018 la: 1,5 ty
dong.

DHDCD iy quyén cho HDQT x4y dung quy ché tién luong, tién thuong theo muc luong
dang thyuc hién chi tra;

i Sé cb dong “tan thanh” la......... cb dong (trong ng voi s6 ¢b phan biéu quyét la: ........ cd
phan, chi€m .......... % trén téng sb cd phan c6 quyén biéu quyét cia cong ty)

Piéu 9. Trién khai thuc hién Nghi quyét:

1. Toan vin Nghi quyét nay da duoc doc va thong qua tai Dai hoi ¢ dong Cong ty cd phan
Thuoc tha y Trung wong VET VA CO va c6 hiéu lyc ké tir ngay duogc thong qua. Hoi dong quan tri
c6 trach nhiém sao, giri dén cdc c6 dong cua Cong ty hodc dang trén Website cua Cong ty ban Nghi
quy€t nay.

2. Hoi dong quan tri, Ban kiém soat, Ban Tong giam ddc va cac cd dong, nguoi lao dong
Cong ty ¢0 phan Thudc tha y Trung wong VET VA CO c6 trach nhiém t6 chtrc thyc hién va giam
sat qua trinh thyc hi€n cac ndi dung cua Nghi quyét nay./.

TM. PAI HQI PONG CO PONG
CHU TICH HOI PONG QUAN TRI

Noi nhdn :
- Ddng uy Cong ty (thay b/c)
- Cdc ¢6 déng, phong, ban, PX.
- Dang Website Cong ty.
- Luu HC, HDQT Cong ty.



